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Comment and Idea Exchange
MARY F. HALL, C.P.A.

BUDGET BUSINESS
The use of budgets for comparative analyses
and projection of operational figures have ably
demonstrated their value for these purposes.
However, violations of successful budget
usage quite commonly occur.
A budget must be realistic, yet flexible, to
avoid being an operational straight jacket. If
management requires strict adherence to an
unrealistic, inflexible budget, the reporting
groups are encouraged or actually forced to
false reporting or manipulation.
One branch of a large company presented
a splendid report month by month with in
come and expense figures very closely paral
leling budget. At year end, however, when
the internal auditors took a look the secret
was out. The accountant had carefully ac
crued or deferred income and expense items
each month to avoid having to explain de
viations from budget.
On the other hand, a budget that is too
flexible, or one that is considered too lightly,
loses its value for comparisons and projections
and is erratic and meaningless. Budget con
trols over expenditures can be lost and in
efficiences can result from a weakly ad
ministered budget.
A good budget, to be effective, must be
realistic and it must be given its proper im
portance in financial planning.
M.E.D.

tronic accounting to realize that its complex
ities are more apparent than actual.
The key to it all is to identify the basic
fundamentals in their new format.
Electronic Fan

COUNTING THE HOUSE
When Uncle Sam counts the house for the
18th time in April, 1960, a monumental task
will be performed.
The planning, organization and execution
of the 18th Decennial Census of the United
States is a gigantic, cooperative effort of
thousands of people and will produce statisti
cal facts of inestimable value to government
agencies and private industry alike.
The newest superspeed electronic devices
will be used to produce these impressive re
sults.
Yet isn’t it interesting to note that the
major portion of the raw data for this truly
remarkable undertaking will probably be re
corded with a stubby lead pencil?
A Humble Reader
Editors Note: Katherine Petersons article on
the 18th Decennial Census was an excellent re
minder to accountants of this rich and valuable
source of up-to-date statistics for comparison pur
poses.
AUTHOR ACQUIRES CERTIFICATE
Too late for noting in the February issue,
it was learned that the author of “Accounting
for the Independent Producers of Television
Films,” Vera Coulter, had become a certified
public accountant. Our warmest congratula
tions. Miss Coulter is also the author of “Tax
Aspects of Rental Property,” which appeared
just a year ago, in the February 1959 issue.

Comment on the Electronic Frontier
In her meaty article, “New Frontiers for
the Accountant,” member Lillian Cundiff,
C.P.A., made a point which is worthy of fur
ther attention.
Speaking of the use of electronic equip
ment and data processing systems, she states,
“The material changes inherent in electronic
accounting are the form in which books and
records will be kept and the methods of in
ternal control and audit.”
Overawed by the intricate wirings, flashing
lights and voluminous paper outputs of the
high speed electronic wonders, accountants
who have not worked with them sometimes
fail to realize that basic accounting and record
keeping fundamentals have not been changed.
The only changes are in forms and methods.
I think a more thorough understanding of
this basic fact will help those new to elec

A review of the handsome roster recently
distributed to members of AWSCPA reveals
the fact that six states account for over half
of the membership in this group. They are:
California 64, New York 48, Illinois 45, Wash
ington 30, Texas 28, and Michigan 25. What
accounts for the greater number of women
C.P.A.’s in these particular areas? How many
certificates have been issued to women? The
research committee of AWSCPA is currently
engaged in bringing up-to-date the statistics
on the number of statistics issued to women.
Outsiders appear to be interested in this in
formation judging from the inquiries received
from time to time.
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